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Agenda
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o Welcome and Introduction

o Recap of Task Force and Scope

o Subcommittee Reports
o Finalized Subcommittee Lists
o Subcommittee Updates

o Questions & Comments from Public

o Next Steps & Wrap Up



Reminders

Participant 
Expectations and 
Meeting Logistics
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This meeting is being recorded and will be posted to the DC 
gov website

Members of the Public
- Full Task Force meetings are open to the public to listen in
- 5-10 minutes at the end of each full Task Force meeting agenda will 

be set aside for public comments and questions
- Members of the public can share comments or questions via the 

Q&A function (lower right-hand corner of your WebEx screen)
- If you have trouble using the Q&A function, please email 

ate.taskforce@dc.gov 
- We are planning to have additional ways to engage beyond Task 

Force meetings – more to follow

Records
- Meeting dates, call-in details, and draft agendas are available at: 

https://dmoi.dc.gov/atetaskforce 
- Meeting recordings and slides will be posted to the website as soon 

as possible following each session
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Recap of the ATE 
Task Force Scope 
and Charge

Scope: Automated traffic enforcement (ATE) 
measures in DC and ATE related policy and 
operations; fine and fee schedule for moving 
violations; driver education and behavior 
change as they relate to ATE

Charge: Research and make 
recommendations for ways in which the 
District could improve the way it uses ATE as a 
tool to maximize traffic safety and minimize 
disparate impacts of financial penalties on 
drivers
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Factors to Balance

ATE Task Force

Use of ATE 
cameras to enforce 
traffic safety laws

Disparate burden 
of traffic fatalities 

in Wards 7 & 8

Disproportionate 
impact of flat 

fines & fees on 
low-income 
households

Large proportion of 
violations by out-of-

state drivers

Decrease in ATE 
ticket compliance

5

Risky drivers
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Pilot Subcommittee – Overview & Finalized Staff List

ATE Task Force 66

DMOI Alan Propp
DMOI April Randall
DMOI-VZ Charlie Willson
Council Chris Laskowski
DDOT Jeffrey Lew
DMOI Jonathan Rogers
Council Justin Kim
OCA Meagan Reed
Lab Nellie Moore
Lab Sam Quinney
DMV Wanda Butler

• Study the feasibility & advisability of a pilot 
program to balance traffic safety and equitable 
traffic fine burdens to maximize the efficacy of 
the District’s ATE program. 

• Recommendations may include or go beyond an 
ability-to-pay pilot as laid out in the Mayor’s 
Order and should be feasible for 
implementation in FY24 with potential for future 
expansion contingent upon successful results.
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Ticket Compliance Subcommittee – Overview & Finalized Staff List
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OPLA Aaron Sayama TRC Mike Hegeman
OCA Brad O'Neil TRC Nick Johnson

DMV
Cassandra 
Claytor DMV Pamela Washington

DMOI Charlie Willson DPW Preston Moore
Council Daniel Sagrera MPD Lt. Rachel Pulliam

OCA Josh Tuch DPW
Raymond 
Haynesworth

DISB Kamaria Mabry DDOT Sayed Sarchashmah
Council Kevin Whitfield DMOI Sharada Strasmore

DISB
Michelle 
Hammonds OCFO Tracey Ferguson 

• Study approaches to 
improving ticket 
compliance, including 
looking at past ticket 
amnesties, inter-
jurisdictional 
reciprocity, fine 
schedules, ticket 
penalties, and examples 
from other jurisdictions.
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Driver Education & Behavior Change – Overview & Finalized Staff List
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OCA Amber Hewitt
DMV Brigid Anderson
DDOT Charles Turner
DDOT Derek Voight
ORE Emily Ruskin
DMPSJ Helen McClure
DMV Karen Tate
Lab Katie O'Connell
Lab Nathan Dignazio
Lab Nellie Moore
DMOI-VZ Rick Birt
Lab Sam Quinney

• Advise the Task Force on complements to 
and advancements in ATE practices to 
reduce traffic crashes and fatalities and 
improve driver education and behavior 
change

• Can include driver behavioral 
interventions such as The Lab @ DC’s high 
risk driver pilot
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Subcommittee Reports
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• Pilot
• Ticket Compliance
• Education & Behavior Change

What have you worked on so far and what is next? 
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Task Force
Timeline

• ATE Task Force meets monthly

• Subcommittees meet biweekly 
or as needed

FY24 pilot program (if advisable)

March 2023

September 2023

September 2024

• Initial report delivered to CA

• ATE Task Force meets monthly or quarterly

• Subcommittees meet monthly or as needed

• ATE Task Force sunsets 

• Task Force reconvened if necessary

• Final report delivered to CA

60 days after final report

We are approximately here
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Questions & Discussion
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Note (in response to public inquiry): ATE camera locations are available 
here:
• https://ddot.dc.gov/publication/automated-traffic-enforcement-camera-

locations



Next Steps
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• Next full ATE Task Force meeting: Monday, July 10, 1-2 pm

• Subcommittee deliverables by Friday, June 16
• Draft work plan through Aug 31, including delegated roles and 

responsibilities
• List of proposed experts and other stakeholders you plan to engage 

before Sept 2023

• Today’s recording and slides will be posted to 
https://dmoi.dc.gov/atetaskforce 
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Task Force Website:  https://dmoi.dc.gov/atetaskforce
Task Force Email:  ate.taskforce@dc.gov 
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For Additional Information or to Contact Us 
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